Minutes of Regular Meeting
of
Homecroft Town Council

Tuesday December 22, 2020 - 7:00 P.M.
Homecroft Town Hall
1400 Tulip Dr.
Indianapolis, IN 46227

Present:
Mr. Zachary Frizzell -~ Council President Mr. Kevin Kehlbeck - Clerk/Treasurer
Mrs. Susan Fleck — Council Vice-President Mr. Robert Lutz - Town Attorney (Not present)
Mrs. Melissa May - Council Member Chief John Ryan, Jr. - Homecroft P.D.

Mr. Bryan Wolfe — Council Member

President Frizzell called the meeting to order at 7:00 PM, and the Pledge of
Allegiance was recited.

The Clerk/Treasurer’s report:

1. A motion was made by Mrs. Fleck to approve the November 19, 2020 minutes
for Regular Council Meeting; motion was seconded by Mrs. May. The motion

carried.

2. A motion was made by Mrs. Fleck to approve the Claims for November 20, 2020
thru December 22, 2020. Mrs. May seconded the motion. The motion carried.

3. Amotion was made by Mr. Wolfe to approve the Blanket Bond for 2021 (Covers:
Town Council President, Clerk/Treasurer, and Chief of Police). The motion was
seconded by Mrs. Fleck. The motion carried.

Public Works Report - Melissa May

1. The Stop Sign capital at Dresden and Southview has become detached. (Chris
Huehls will be contacted to fix)

2. Street Gutter Cleaning. — Chris Huehls

3. Request 2021 pricing list for services - Chris Huehls



Special Projects Report - Susan Fleck
1. Report attached. “Meet Santa”
2. Resolution for Town Website Renewal-A motion was made by Mrs. Fleck to
spend $312 to renew town website. The motion was seconded by Mrs. May.
The motion carried.
Police Department Report -
1. No Report this month.
Chief Ryan -

Upcoming events: Meet Santa Event at Shelter House-Saturday, December 12, 2020

Old Business -
1. Adoption of Homecroft Revised Municipal Codes. (Tabled)

New Business - None
Public Comments- None
Council President Remarks - None  Zachary Frizzell

A motion to adjourn the meeting was made by Mr. Wolfe @ 7:25 pm; the motion was
seconded by Mrs. Fleck. The motion carried.

Next Regular Meeting: -Thursday, January 21, 2021 - 7:00 PM - Homecroft Town Hall.
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“Zachary Frizzell KevirrKehlbeck
Homecroft Town Council President Homecroft Clerk/Treasurer




12.22.2020 Report to Town Board - Susan Fleck - Special Projects

o Meet Santa Event at Shelter House - December 12, 2020, went well. Not
many kids but the ones who were there were very excited. The police
showed up enforce. Next year we will have them involved in helping.
Leftover signs were taken to Mr. Matthews at the elementary school to
distribute.

o Met with Mr. Matthews and Huffnagel to discuss working together on
multiple events. First one will be movie in May.



